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Learning hours

Hands-on-session Self-study Total hours
Assessment
3 2 5 hours

Topic 1: Fundraising opportunities
Topic 2: How to write a grant proposal
Topic 3: Crowdfunding

GUIDELINES

Unit1

Unit 1 provides the learner with an overview of the opportunities to raise capital in
order to launch or finance a business. It offers practical information on how to
identify, depending on the case, the right opportunity between Co-founder,
Business Angels, Venture Capitalists, Grants, Crowdfunding, and it provides a list of
useful tools to monitor and spot those opportunities.

A particular focus should be given to EU funding being a precious but still
unexploited source of funding, in particular among seniors. The EU funding system
may appear complex and tricky; this is why it is necessary for the mentor to start
with a clear and simple explanation of its main features and differences (e.g.
difference between direct and indirect funding / sources of funding / type of
actions funded / eligibility criteria).

Once acquired these basic concepts it will be easier for the learner to navigate this
complex system autonomously and identify the most suitable opportunity for
funding his/her own idea. To facilitate the mentees’ comprehension and active
learning, the mentor should use concrete examples and real-life scenarios (go to
the Methodology section of the Guide for some hints).

Unit 1 ends with the introduction of the EU tenders’ procedure, another widely
untapped source of funding. Each day, the Union publishes more than 2.000
tenders’' notices in order to issue contracts to buy any type of services, good or
works. Links and information on how to monitor these funding opportunities are
included in the module.
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For a deeper knowledge of the EU funding system and application processes, more
training material and more learning hours are needed; this module can only offer
a general overview that may help mentees to explore the numerous opportunities
offered by the European Union and get inspired.

Unit 2

Unit 2 provides guidelines on how to write grant proposals. It mainly refers to
application forms for EU grants;, however, it includes general concepts and
recommendations that are necessary also within the framework of
national/regional grants.

A professional grant writer may help put down ideas and can be a huge time saver
and stress reliever; on the other hand, writing a grant leveraging on the mentees'
skills allows them to prevent future additional costs. This Unit gives tips on how to
write a successful proposal that includes:

e A great project summary

e A credible need analysis based on real data

e A coherent link between the priorities of the funder and the activities
proposed

e A convincing presentation

e A logical Work Breakdown structure supported by quantitative and
gualitative KPIs

Once understood the concept and functioning of a Work Breakdown Structure,
the mentees are introduced to the Gantt Chart, a project management tool that
makes it possible to visualise the project activities and facilitate the evaluator's
assessment.

The Impact and Sustainability dimensions are also treated being essential
elements for guaranteeing the positive evaluation of the proposal. Finally, the
mentor can provides tips on how to structure and present the budget correctly.

Unit 3

Crowdfunding is a winning solution for senior people willing to fund their business
idea or other type of initiatives;, however, organising a crowdfunding campaign
requires several digital marketing and communication skills that this unit — in
conjunction with Unit 7 - aims to provide.

After a general introduction to crowdfunding’s functioning, the mentor should
focus only on one crowdfunding model, for example the reward-based system
being one of the most known and common. Starting from the concrete example
provided in Unit 3 (see slide 39) the mentor shows step by step how to plan a
campaign (how to choose a catching title, how to set the funding goal, time line
and perks' types and levels) and how to guarantee an effective communication.
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Activity 1: DESIGN A CROWDFUNDING CAMPAIGN

Based on the case study presented in Unit 5, the mentor invites the mentee to plan
and design a crowdfunding campaign, identifying:

The crowdfunding platform

The title of the project

The target to be reached

The steps to take in order to plan and promote the campaign successfully

Activity 2: WRITE A PROJECT SUMMARY AND A GANTT CHART

After reading the case study of Maria’s Tailoring Labs (Unit 5), the mentee is asked
to imagine that a regional grant for local development with the priorities of
inclusion, employment and education is available. On the basis of this piece of
information, the mentee will help Maria design a project proposal to get funding
for her initiative:

1. The mentee writes down an executive summary resuming:

e The need analysis
Which are the social/educational/professional/educational gaps within your
community? How could Maria’s Labs address those challenges?

e Objectives and KPIs
Which are the objectives of the Labs? Which impacts will the Labs produce and
how will Maria measure them (e.g., no. of participants, % of satisfaction etc.)?

e Activities and Results
How do you plan to realise Maria’s initiative? Which will be the concrete results?

e Sustainability Strategy

How will Maria keep the Labs alive after the end of the funding? Which financial
resources will she use? Personal fundings? Investors? Will she start being paid
for the Labs?

2. The mentee can also develop a Gantt Chart within an Exel file, dividing the
project proposal’s activities into Work Packages (WPs) and Tasks (T) to be realised
within a specific time framework (e.g., 2 years). Here an example of Work
Breakdown structure:

WP1 Setting the Labs

T1 Setting the room WP3 Communication and Sustainability

T2 .Buying/setting the  necessary 17 pevelopment of a Communication
machineries

strategy
WP2 Labs at work T2 Production of promotional material
T1 Delivery of the courses T3 Organisation of promotional events
T2 Competition T4 Development of a sustainability plan

T3 Award Ceremony
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Mentoring scheme implementation

METHODOLOGICAL APPROACH

When introducing a topic, the mentor provides concrete examples, case studies,
real life scenarios that the mentees should identify with. It is suggested to develop
these examples starting from the mentees’ experience:

1. Before starting the session, mentees have the chance to present themselves,
their life, competences and future projects; starting from the information collected,
the mentor prepares engaging examples.

2. In order to promote active learning, the mentor keeps making questions and
collecting feedback during the lesson so to produce examples in real time and
develop ideas together with the mentees.

Possible questions and scenarios to be presented in Unit T:

Example 1. “Do you own an unexploited piece of land that you could turn into a
farm? Do you need infrastructure or a particular material to realise your project?
Maybe you should look to EU indirect funding, consulting funding opportunities
sponsored by your region.”

Example 2: “You are a member of a local cultural organisation and you have always
had a project idea to boost culture and artistic education. Now that you are retired,
Yyou finally have time but you may need funds and a large network to realise your
idea. Asking for a grant under the EU Centralised Programme “Erasmus+” may be
the perfect opportunity”.

The objective is to make the mentees think about their personal experience, inspire
them to spot a nice idea to transform into a business (entrepreneurial attitude).

Further recommendations:

e At the end of Unit 1, mention an additional source of funding: the start-ups
competitions and related prizes, linking Unit 1 to Unit 4. Taking into
consideration the “Silver Starters” case study and showing the video, search
together with the mentees if similar competitions are available within their
own country;

e Deliver the Crowdfunding Unit in conjunction with Module 7 “E-marketing
and branding”. It will be easier for the learner to develop and manage a
crowdfunding campaign, once acquired the skills identified in Module 7
such as storytelling and social media strategies;

¢ Make regular links with the competences and skills acquired in Module 2
and 3 regarding the development of a business idea and a business model.

EVALUATION
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Formative assessment
The mentor evaluates the mentees’ feedback and reaction to the questions and
real-life examples provided during the lesson. Here some indicators:

e Isthe learner able to link the mentor's inputs to his/her own life and needs?
e Does the learner himself/herself provide inputs?
e Does he/she show an entrepreneurial attitude

Summative assessment

The mentor collects and evaluates the learners’ responses to the test at the end of
the module + their feedback to the exercises/steps scheduled in Unit 5. Here some
indicators on how to evaluate the mentees in each activity.

Step 1
e Does the learner show confidence in the research of the funding
opportunities?
e |sthe learner responsive and active?

Step 2
e Does the planned crowdfunding campaign include all the
recommendations introduced in the module?

Step 3
e Doesthe executive summary include quantitative and qualitative indicators
(both in the need analysis and in the project description)?
e Are the activities structured in a logical way?
e Is the language and style of the proposal clear and appropriate? (See
recommendations in slide 34 “General tips”)

RESOURCES

How to create a Gantt Chart
https://www.wikihow.com/Create-a-Gantt-Chart

REFERENCES

Guide to crowdfunding
https://single-market-economy.ec.europa.eu/access-finance/quide-
crowdfunding_en

Guide to EU funding
https://op.europa.eu/en/publication-detail/-/publication/7d72330a-7020-11e7-b2f2-
Olaa75ed71al/language-en

https://european-union.europa.eu/live-work-study/funding-grants-subsidies_en

Tips on how to win EU funding proposal
https://www.accesseurope.ie/funding-quides/8-tips-on-winning-eu-funding-
proposals
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