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Introduction 
 
This document represents one of the tangible results of the Erasmus+ project ACCESSI, a KA2 Small-scale 
partnership for cooperation co-financed by the European Commission and developed by the European Platform for 
International Cohesion (EPIC), based in Italy, and the Community Development Institute (CDI) based in The Republic 
of North Macedonia. 
 
In particular, the Operational Guidelines are the product of the Activity 1 and respond to the final goal of the project: 
to build and strengthen the capacity of small organizations involved in Adult Education (AE) to access the Erasmus+ 
Programme and participate in international collaborative projects. The Activity and results financed by the project 
are: 
 

 Activity 1 
Capacity building on Erasmus+ and other international cooperation tools for AE and inclusion 

 
 Activity 2 

Skills and tools for international networking and "adult education in international projects" 
 

 Activity 3 
Fundamental Principles of "Inclusion and Sustainability" in EU Policy Contexts 

 
Partners committed to maximize the impact of the Operational Guidelines at EU level, sharing them with at least 
50 small organisations across Europe and guaranteeing the free accessibility of the tool as well as its functionality 
and user-friendliness. 
 
Newcomers to the Erasmus+ Programme can consult the document autonomously; thanks to the operational 
approach adopted by partners, after consulting the Guidelines the user will be able to: 
 

 Know the fundamental principles of the Erasmus+ programme; 

 Recognize the difference among different strands and Key Actions (KAs) in Erasmus+; 

 Search for a call for proposal and find the necessary documents and info on the EU platforms; 

 Create an OID and PIC number; 

 Submit and write a successful proposal through a step by step guide on how to complete a form in KA2; 

 Use the EPALE Platform (the Electronic Platform for Adult Learning in Europe); 

 Recognize the EU educational frameworks. 
 
The document is structured as follows: 
 

 A brief introduction to the Erasmus+ Programme including its history, its objectives, its relevance in Adult 
Education and its opportunities for small organisations; 
 

 A series of Training Cards gathering all the necessary information to access the Erasmus+ programme and 
write a successful proposal; 
 

 Three extra operational tools: 
 
o An introduction to the functioning of the Electronic Platform for Adult Learning in Europe (EPALE): 
o An introduction to the Erasmus+ Project Results Platform: 
o Presentation of best practices among successful Erasmus+ projects in AE.  
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The Erasmus+ Programme: a story of 35 years 
 
The Erasmus Programme was established in 1987 and gave students coming from 11 European Countries the 
possibility to study abroad. Over the last 35 years, the Programme has constantly been evolving, giving more than 
9 million people from all over Europe the chance to study, train, volunteer and gain professional experience abroad. 
Today, it offers a wide range of opportunities in Higher Education, Vocational Education and Training, School 
Education, Adult Education, Youth and Sport. 
 
In Adult Education in particular, the Programme can bring many benefits to the participating organisations: 
 

 The development of language skills of staff and their capabilities to operate in an international 
environment; 

 The chance of encountering different cultures and new working methods which increase the work 
motivation; 

 The exchange of best practices in adult education and the promotion of international networking. 
 
The Erasmus+ Programme for the period 2021-2027 will reach out people of different ages and from diverse 
cultural, social and economic backgrounds, paying special attention to people with fewer opportunities (i.e. people 
with disabilities and migrants, citizens living in remote areas or facing socio-economic difficulties). 
 
These are the essential features of the Programme, which shall be always considered when submitting a proposal: 
 

 Protection, health and safety of participants 

 Multilingualism 

 International dimension 

 Erasmus+ Open Access Requirement for educational 
materials 

 Recognition and validation of skills and 
qualifications 

 Communicating projects and results to 
maximize their impact 

 Erasmus+ Open Access for research and data 

 
The Training Cards presented in the next part of this document will allow AE providers to discover the Programme 
functioning in details and learn how to submit a successful proposal. 
 
 

 
 

The special commemorative coin released to celebrate 35 years of Erasmus+ 
Source : https://erasmus-plus.ec.europa.eu/about-erasmus/35-years-of-erasmus 

  

https://erasmus-plus.ec.europa.eu/about-erasmus/35-years-of-erasmus
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Training card #1 – The Erasmus+ Programme 
 

  

ELIGIBLE PARTICIPATING ORGANISATIONS 
 

 
Organisations established in an EU Member State or third country associated to the Programme (not associated countries are eligible only 
in some actions). The specific conditions for participating in an Erasmus+ project depend on the type of Action. 
 

See Programme Guide, 2022 p. 30 - 34 
 

KEY ACTION 1 
Mobility for individual 

KEY ACTION 3 
Support to Policy Development and Cooperation 

KA1 supports: 
 Mobility of learners and staff 
 Youth participations activities  
 DiscoverEU 
 Language learning opportunities 
 Virtual exchanges in higher education and youth 

KA3 supports: 
 European Youth Together 
 European policy development; 
 Union tools and measures that foster the quality, transparency and 

recognition of skills, competences and qualifications 
 Policy dialogue and cooperation with key stakeholders and 

international organisations 
 Measures that contribute to the qualitative and inclusive 

implementation of the programme 
 Cooperation with other union instruments and support to other union 

policies 
 Dissemination and awareness-raising activities 

KEY ACTION 2 Cooperation among organisations and institutions  

 

CALL FOR PROPOSAL  DEADLINE 

 
WHAT? It opens the period for the submission of proposals 
 
WHERE? It is published on: 
 the Official Journal of EU, C series (information and notices) 

 The website of the programme 
 
WHEN? Mid October 
 

Deadline KA1: end of February 
Deadline KA2: end of March 
 
Check the exact deadline in the Call for proposal 

https://erasmus-plus.ec.europa.eu/programme-guide/erasmusplus-programme-guide


     5 

With the support of the Erasmus+ programme of the European Union. This document and its content reflect the views only of the  
authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.   

 

Training card #2 - Erasmus+ strands 
 

  

ADULT EDUCATION (AE) VOCATIONAL AND EDUCATIONAL TRAINING (VET) 

 Improving the availability of high quality, flexible learning 
opportunities for adults 

 Creating upskilling pathways, improving accessibility and 
increasing take-up of adult education 

 Improving the competences of educators and other adult 
education staff 

 Enhancing quality assurance in adult learning 
opportunities 

 Developing forward-looking learning centres 
 Creating and promoting learning opportunities among all 

citizens and generations 
 
Targets: members of non-vocational adult education organisations / 
trainers, staff and learners in non-vocational adult education 

 Adapting vocational education and training to labour 
market needs 

 Increasing the flexibility of opportunities in vocational 
education and training 

 Contributing to innovation in vocational education and 
training 

 Increasing attractiveness of VET 
 Improving quality assurance in vocational education and 

training 
 Creation and implementation of internationalisation 

strategies for VET providers 
 
Targets: apprentices, students, professionals and trainers in VET / staff of 
VET organisations, trainers and professionals in enterprises 

HIGHER EDUCATION SCHOOL EDUCATION 

 
 Promoting inter-connected higher education systems 
 Stimulating innovative learning and teaching practices 
 Developing STEM/STEAM in higher education, in particular 

women participation in STEM 
 Rewarding excellence in learning, teaching and skills 

development 
 Building inclusive higher education systems 
 Supporting digital and green capabilities of the higher 

education sector 
 
Targets: higher education students, teachers and professors / staff of higher 
education institutions / trainers and professionals in enterprises 

 Tackling learning disadvantage, early school leaving and 
low proficiency in basic skills 

 Supporting teachers, school leaders and other teaching 
professions 

 Development of key competences 
 Promoting a comprehensive approach to language 

teaching and learning 
 Developing high quality early childhood education and 

care systems 
 Recognition of learning outcomes for participants in 

cross-border learning mobility 
 

 Targets: school leaders, school teachers and school staff, pupils in 
pre-primary, primary and secondary education. 

SPORT YOUTH 

 

 
Main targets: 

 professionals and volunteers in the field of sport 
 athletes 
 coaches 
 

 Promoting active citizenship, young people’s sense of 
initiative and youth entrepreneurship including social 
Entrepreneurship 

 Increasing quality, innovation and recognition of 
youth work 

 Strengthening the employability of young people 
 Reinforcing links between policy, research and 

practice 
 

Targets: young people from 13 to 30, youth workers, staff and members of 
organisations active in the youth field 
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Training card #3 - Erasmus+ Horizontal Priorities 
 

  

INCLUSION GREEN 

Inclusion and diversity in all fields of education, training, 
youth and sport 
 
The Programme supports projects that promote social inclusion 
and improve the outreach to people with fewer opportunities: 
 

- People with disabilities 
- People with a migrant background 
- People living in rural and remote areas 
- People facing socio-economic difficulties 

 
These initiatives aims at: 
 Overcoming the challenges that these groups may face in 

gaining access to the Programme's opportunities; 
 Contributing to the creation of inclusive environments that 

support equity and equality and are attentive to the needs of 
the larger community. 

Environment and fight against climate change    
 
Priority is given to projects aiming at: 
 
 Developing competences in various sustainability-

relevant sectors, green sectorial skills strategies and 
methodologies, as well as future-oriented curricula 
that better meet the needs of individuals; 

 Supporting the testing of innovative practices to 
prepare learners, staff and youth workers to became 
agents of change; 

 Enabling behavioural changes of consumption habits 
and lifestyles; 

 Developing sustainability competences of educators 
and education leaders; 

 Supporting the planned approaches of the 
participating organizations regarding environmental 
sustainability. 

DIGITAL ENGAGEMENT 

Addressing digital transformation through development 
of digital readiness, resilience and capacity 
 
Priority will be given to projects aiming at: 
 
 Increasing the capacity and readiness of institutions to 

manage an effective shift towards digital education; 
 Supporting the purposeful use of digital technologies in 

education, training, youth and sport for teaching, learning, 
assessment and engagement; 

 Promoting gender equality and addressing differences in 
relation to the access and use by underrepresented groups; 

 Supporting the use of the European Frameworks on digital 
competences of educators, citizens and organisations. 

Common values, civic engagement and participation 
 
Priority will be given to projects: 
 
 Offering opportunities for people’s participation in 

democratic life, social and civic engagement through 
formal or non-formal learning activities; 

 Focusing on raising awareness and understanding the 
European Union context, notably as regards the 
common EU values, the principles of unity and 
diversity as well as their cultural identity, cultural 
awareness and their social and historical heritage. 

TIPS 

 The horizontal priorities shall always be tackled in the project 
proposal 

 When filling in the form, few STRAND- Specific Priorities are 
also to be selected 

 To write a succesful proposal these EU tools shall be taken into 
consideration  

1. GreenComp Framework 
2. DigComp Framework 
3. LifeComp Framework 
4. EntreComp Framework 

 

https://publications.jrc.ec.europa.eu/repository/handle/JRC128040
https://joint-research-centre.ec.europa.eu/digcomp/digital-competence-framework_en
https://publications.jrc.ec.europa.eu/repository/handle/JRC120911
https://ec.europa.eu/social/main.jsp?catId=1317&langId=en
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Training card #4 - Tools for submitting proposals: EU login, OID, PIC 
 

  

EU LOGIN 

The EU Login Authentication Service (previously ECAS) is a single point for user authentication to a wide range of Commission 
information systems. 
 
To submit a project proposal, it is mandatory to create an EU login account, following these steps: 
 
1. Fill here the registration form; 
2. You will receive an e-mail with your username and a link for creating your EU Login password; 
3. Create a new password, then click on "Submit"; 
4. Click on the “Proceed” button and access to EU Login. A new screen will open informing about successful login. 

ERASMUS+ AND EUROPEAN SOLIDARITY CORP PLATFORM 

 
The Platform enables the Applicant to: 
 

 Search for registered organisations participating in Erasmus+ or European Solidarity Corps 
 Register an organisation to start submitting proposals 
 To submit applications for grants and/or accreditation for decentralised actions (managed by the National Agencies) 
 Manage ongoing projects 

SEDIA – Funding & tender opportunities portal 

 
The portal enables the Applicant to: 

 
 Search for funding or tendering opportunities 
 Submit applications for grants for centralised actions (managed by the EACEA - European Education and Culture 

Executive Agency based in Brussels) 

The Organisation ID (OID) Participant Identification Code (PIC) 

Required to submit proposals managed by National Agencies 
 
WHERE TO GET IT? 
On the Erasmus+ and European Solidarity Corps Platform 
 
HOW? 

1. Log-in with the EU login credentials; 
2. Go to “Organisation” --- “Register my Organisation”; 
3. Follow the guidelines and check if the organisation 

already exits in the system. If not, you can register it with 
the required information; 

4. After registration, you will obtain the OID which can be 
immediately used to apply for decentralised actions, 
while waiting certification by the National Agency. 

Required to submit project proposals managed by the EACEA 
 
WHERE TO GET IT? 
On the Funding & tender opportunities portal 
 
HOW? 

1. Go to the portal and log-in with your EU login 
credentials; 

2. If you do not already have a PIC, go to “Register 
organisation”; 

3. After submitted the information required, your PIC 
number will be displayed at the end of the registration. 

https://webgate.ec.europa.eu/cas/eim/external/register.cgi
https://webgate.ec.europa.eu/erasmus-esc/index/
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
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Training card #5 - Documents required for submission 
 

  

THE FORM (on the Erasmus+ Platform) 

1. In the opportunities section of the Platform, search a call by Field or Action; 
2. Apply for the call, do the EU Login and the form will open; 
3. Start filling in the required sections online. 
 

 

Declaration on Honour (DoH) 

1. After filled the required information about the applicant organisation, go to the Annex section and download the Declaration 
on Honour 

 
2. This document shall be signed and stamped only my the Applicant, who declares, on behalf of the members of the Consortium, 
their eligibility, their financial and operational capacity and the existence of the other requirements established in the call 
 
3. After signed the Declaration, upload it on the form 

 

MANDATE LETTERS 

It is required that the Applicant has the mandate to act for all co-applicants. 
 
1. After added in the form the data of partners’ organisations, the mandate letters will be automatically generated 
2. Once downloaded, the letters shall be signed by the Applicant and every single partner 
3. After collecting all the letters, these shall be uploaded on the platform 

https://webgate.ec.europa.eu/app-forms/af-ui-opportunities/#/erasmus-plus
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Training card #6 - How to write a proposal for KA2 Cooperation Partnership 
 

!! DISCLAIMER: the following form refers to the Call for proposal 2022, with the launch of the Call 2023 the sections ’ content may change !! 

RELEVANCE OF THE PROJECT - 1st Award criteria 

 

 

 

CONSISTENCE and COHERENCE 
with general Erasmus priorities + 
specific Action/strand priorities, 

as defined in the Programme 
Guide 

 

 

The objective should be clear, 
measureable, realistic and 

achievable within the duration of 
the project. 

 

Innovation in terms of: 
methodology, target, 

supply/services, impact etc. 

 

Background and expertise of 
participating organisations 

 

 

Cross-national relevance of the 
project (at EU level): 

EU added value 

 

Challenges & gaps 
OPPORTUNITIES (to leverage on) 

Vs. 
ISSUES (to contain) 

 

 

 

 

PARTNERSHIP AND COOPERATION AGREEMENTS – 2nd award criteria 

 

 

Distribution of responsibilities on 
the basis of staff and 

organisations’ competences 

 

 
Examples: 

1. Steering Committee 
tasked with oversight, decision 

making, conflict resolution, 
monitoring & evaluation 

2. Partnership Agreements 
defining roles and responsibilities 

of partners 
3. Virtual call on a regular base 

Strategy/tools for internal 
communication 

(emails, google drive, other 
platforms) 
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PROJECT DESIGN AND IMPLEMENTATION – 3rd award criteria 

Work Package 1: Project Management 

 

Max 20% of the total 

 

For each objective, impact and 
outcome clear monitoring and 

evaluation parameters should be 
defined 

KPI (Key performance Indicator) 
 

On a regular basis, circulate within 
the Consortium surveys to assess 

partners satisfaction 

 

Every six months, collect from 
partners costs resumes, 

describing how they used their 
budget 

 

- Identify risks 
- Analyse the risks in terms of 

probability 
(Low / Medium / High) 
- Evaluate their impact 
(Low / Medium / High) 

- Develop a mitigation strategy 
- Review risks on a regular basis 

 

Participants with fewer 
opportunities should be taken 
into account and involved in 

decision making process 
 

To get inspired: 
Implementation guidelines 

Erasmus+ and European Solidarity 
Corps Inclusion and Diversity 

Strategy (EC, 2021) 

 

The project should make use of 
EU available platforms 

 
Some examples: 

School Education Gateway, 
eTwinning, EPALE, European 

Youth Portal, EU Youth Strategy 
Platform) 

 

Participant organisations should 
adopt an environmental-friendly 

approach, coming up with greener 
ways of implementing the 

activities 
 

To get inspired: 
Guidelines on organizing 

sustainable meetings and events 
at the Commission (EC, 2018), 

GreenComp (EC, 2022) 

file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
file:///C:/Users/User/Downloads/implementation-inclusion-diversity_apr21_en.pdf
https://www.schooleducationgateway.eu/en/pub/index.htm
https://www.schooleducationgateway.eu/en/pub/index.htm
https://www.etwinning.net/en/pub/index.htm
https://epale.ec.europa.eu/en
https://europa.eu/youth/home_en
https://europa.eu/youth/home_en
https://europa.eu/youth/strategy/euyouthstrategyplatform_en
https://europa.eu/youth/strategy/euyouthstrategyplatform_en
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://ec.europa.eu/environment/emas/pdf/other/EC_Guide_Sustainable_Meetings_and_Events.pdf
https://joint-research-centre.ec.europa.eu/greencomp-european-sustainability-competence-framework_en
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Other Work Packages 

1. It is reccomended to split the project in a maximum of 5 Work packages. After filling in the form with the title of the other Work packages 
(exepct Project MNGM), the following sections will apper: 
 

 

 

 

 

 
 
2. Each Work Package is devided into different Activities, in a breakdown structure: 

 

In the Project MNGM WP the Applicant is usually the leader. The leading organisation has the technical and operational competence necessary to: 
• Provide specific guidelines regarding the WP’s activities (how to do what)  
• Set an action plan and good practices 
• Monitor the partners’ performance and compliance with the KPIs 

IMPACT – 4th award criteria 

 

Set quantitative and qualitative 
KPIs and define an assessment 

mechanism 

 

During implementation Vs. 
After formal conclusion 

 
INTERNAL IMPACT 

- Staff / team involved 
- Participating organizations 

EXTERNAL IMPACT 
-  Project’s target group 
- Project’s beneficiaries 

- Stakeholders 
- Overall community 

 

- Replicability potential 
- Exploitation opportunities 

- Availability of results 
- Enhancement and upscaling by 

third parties 

 

STKHs involvement 
(which and how many) 

Mapping 
(how they were identified) 

Engagement 
(how they will be involved) 

Clustering 
(institutional levels covered) 

 
To get inspired 

How to communicate your project 
(EC, 2021) 

https://op.europa.eu/en/publication-detail/-/publication/429c34ff-7231-11ec-9136-01aa75ed71a1/language-en/format-PDF/source-248195015
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ANNEXES – Operational tools 
 
 

1. The EPALE Platform 
The Electronic Platform for Adult Learning in Europe (EPALE) is a European, 
multilingual, open membership community of adult learning professionals. 
It enables members to: 
 

 Connect with and learn from colleagues across Europe 
 Have access to high-quality accurate information relevant for adult 

learning practitioners 
 Disseminate projects’ results 

 
How to use the Platform: 
 

1. Go to ---- https://epale.ec.europa.eu/en/user/login  
2. Go to EU Login  
3. Go to MyEPALE > Get Involved 

 

 

 

 

 

4. Choose one of the following activities: 

  

 
 

  

https://epale.ec.europa.eu/en/user/login
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2. Erasmus+ Project Results Platform 

The Erasmus+ Project Results Platform is a website, provided by the European Commission, containing info and results of all approved Erasmus+ projects, both ongoing 
and completed. 
 
Overall, the Platform allows the user to: 
 

1. Support the visibility, accessibility, dissemination and sustainability of Erasmus+ projects; 
2. Create thematic networks, so to increase the multiplier effects of a project; 
3. Learn more about the Programme and get inspired. 

 
In the Platform, indeed, the users can find Best Practices and Success Stories selected by the European Commission. Moreover, the system allows to carry out advanced 
searches by year, country, region, programme, key action, target group and status of the projects.  
 

  

https://erasmus-plus.ec.europa.eu/projects
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3. Best practices 

 

 1. Developing Adult Educators' Competences to Promote Learners' Life Style Entrepreneurship - Strategic Partnerships for adult education 

 http://www.ace-erasmusplus.eu/ 

 

Project aims: 
 

 Develop the basic and specific adult educators’ competencies working with disadvantaged 
learners with focus on innovative ways of outreach and delivery of learning activities; 
 

 Provide necessary knowledge and information to adult learners with fewer opportunities and 
from disadvantaged backgrounds on access to adult learning services and the possibilities for 
employment on the basis of their lifestyle, abilities and talents. 

 

 
 

 

 
 

 
Project results: 
 

 Curriculum for adult educators - practitioners 
“Promotion of Lifestyle Entrepreneurship for 
disadvantaged learners”; 
 

 Training material and ICT tools for adult educators-
practitioners (five modules); 
 

 Guidelines for adult educators-practitioners “How to 
offer lifestyle entrepreneurship for disadvantaged 
learners using Open Educational Recourses”. 

  

http://www.ace-erasmusplus.eu/
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 2. Enhancing Digital Competence through Photography - Strategic Partnerships for adult education 

 https://www.project-cicero.eu/  

 

The project activities focus on the development of a Blended Learning course for adults. This course will use photography as the engine to develop certain digital 
competence of the course participants. These competences are taken from the DigComp Framework 2.0 of the European Community. 

Project aims: 
 

 Develop digital competences in the group of adults using digital photography as the 
engine of motivation; 

 Give an impact to social, cultural, and family life, enlarging the social contacts and 
keeping elderly people active (both in physical and mental sense) ; 

 Promote cultural heritage. 

Project results: 
 

 The CICERO course to teach digital competences; 
 The CICERO Cultural Heritage Pictures Database; 
 The Transferability Guide focusing on the digital competences 

and the cultural heritage database. 

 
 

https://www.project-cicero.eu/
The%20CICERO%20Course%20about%20digital%20photography%20is%20a%20tool%20to%20teach%20the%20participants%20digital%20competencies.
https://www.project-cicero.eu/ech/
https://www.project-cicero.eu/web/intellectual-outputs-ios/the-transferability-guide/

